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UXO Risk Mitigation Strategy

Stage 1 
Preliminary Risk Assessment

Stage 2 
Detailed Risk Assessment

Stage 3 
UXO Risk Management

Stage 4 
UXO Support

Define context and set objectives

Gather basic project location data

Define context and set objectives Consider whether the development 
proposal can be reconsidered to 

mitigate potential UXO risks

Revised plans 
& risk level are 

acceptable

Implement detailed risk mitigation plan

Has an item of UXO been 
discovered during ground 

investigation works?
Plans cannot 
be revised to 

reduce UXO risk

Does project site location have a 
history of previous military use?

Complete a detailed evaluation of 
suitable risk mitigation solutions

Complete a Preliminary 
Risk Assessment

Has the Preliminary Risk 
Assessment identified a 

requirement to complete a 
Detailed Risk Assessment?

No further 
assistance 
required 

Complete a Detailed 
Risk Assessment

Has the Detailed Risk 
Assessment identified any 

potential UXO risks? 

Is the UXO risk at an 
acceptable level to proceed 

with the project?

No further 
assistance 
required 

No further 
assistance 
required 

Development  
not 

recommended

Are the risk 
mitigation solutons 

suitable and acceptable 
for the project?

Create a 
detailed 

risk 
mitigation 

plan

Proposed risk 
mitigation solutions 
not deemed viable

Implement emergency 
response plan

Co-ordinate 
safe removal of 

UXO item(s)

Review and 
amend risk 

mitigation plan

Complete and issue 
verification report

Post-mitigation monitoring

No further 
assistance 
required 
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Acquire detailed 
historical and archival 

research data


